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Abstract
The 26,530 ha Peel-Yalgorup System is one of the largest and most diverse Ramsar-listed wetland
systems in Australia, incorporating the Peel-Harvey Estuary, the hypersaline Yalgorup Lakes, the
relatively freshwater lakes McLarty and Mealup, and National Parks and reserves surrounding these
water bodies. Also known as Ramsar Site 482, the wetland system meets at seven of the nine
criteria for listing according to the Ramsar Convention as a ‘wetland of international importance’.
Several criteria relate to the importance of the wetlands as habitat for waterbirds, including
migratory shorebirds that spend the summer months feeding in the wetlands of the Peel-Yalgorup
System before their migration north to breed in areas like Alaska and Siberia. Lead natural resource
management agency for the region the Peel Harvey Catchment Council (PHCC) has been working
with partner organisations and community members to coordinate annual citizen science waterbird
counts to monitor these special birds and inform management actions. Since 2009 PHCC has
delivered at least one intensive education workshop each year to train community members in
waterbird identification to enable their participation in the count. Over time, these workshops have
evolved in their structure, content and participant targeting in response to observations, participant
feedback, changes in the gaps and needs to enable the implementation of the annual counts, and
changes to funding availability and requirements. This presentation will detail and reflect on this
evolution over more than a decade and what the drivers for change were. It will outline the key
successes and challenges of working to build long term and sustainable community capacity for
ongoing waterbird monitoring. Finally, it will reflect on future needs and opportunities to continue
the evolution of education offerings to enable a diverse and capable community of stewards for the
waterbirds and wetlands of the Peel-Yalgorup System and beyond.
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